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 Constitution and Terms of Reference 

 
 

1. Purpose 
 

The CLC Strategic Management Board will be the recognised body 
responsible for the management of the CLCs, ensure the strategic vision 
and direction is implemented on and reported to the Education 
Improvement Partnership (EiP).  
 

2. Aims 
 
The CLC Strategic Management Board will apply best value principles to:  
 
o Fulfil the aims and objectives of the Education Improvement 

Partnership plans. 
o Fulfil the aims and objectives of the City Learning Centre Strand of 

Excellence in Cities. 
o To implement, via the CLC Management Team the CLC strategy 

linked to national, regional and local initiatives. 
o Develop and deliver through the CLC Management Team a 

comprehensive CLC Action Plan. 
o Deliver an agreed level of service to all Knowsley schools and the 

local community; providing support for future schooling, including 
Building Schools for the Future. 

o Manage and monitor the CLC revenue and capital budget allocation. 
o To agree, monitor and review the budget of the Centres, including 

spending priorities.   
o To agree and support additional funding opportunities sought by the 

Centres to ensure sustainability. 
o Monitor and evaluate the effectiveness of the CLCs, including 

compliance with the monitoring and evaluation requirements of the 
Partnership, ERDF and the DfES 

o Comply with standing orders for the procurement and tendering of 
contracts 
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o To approve annually and to review termly, an action plan that meets 
the overall purpose of the CLCs as defined by the DfES and the 
Knowsley EiP programme. 

o To evaluate quantitative and qualitative targets for the performance of 
the Centres and review, monitor and evaluate the results of the 
learning opportunities provided by the Centres against both these 
targets and those set out in the Knowsley Education Improvement 
Partnership plans. 

o To report outcomes, impact and expenditure in the CLC annual 
report. 

o To be aware of and advise on the development and implementation 
of policies and procedures to ensure that the CLCs act within the law  
regarding copyright, data protection, income generation and health 
and  safety. 

o To establish sub-committees, working groups and to co-opt other 
professional expertise or representatives of groups/partnerships as 
and when necessary. 

 

3. Terms of Reference 
 
Knowsley City Learning Centres will: 
 
o be centres specialising in ICT, media, performing arts, sports and 

healthy living 
 

o promote community and lifelong learning and wider business usage 
 

o share facilities with partner schools, colleges and the wider 
community 
 

o be state of the art ICT centres based around best practice and 
‘attainable’ innovation to enable all partners to exploit new ways of 
learning 
 

o improve access to, and use of, the latest education technology by 
pupils and adults  
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o develop projects to improve attainment levels through the use of that 
technology 
 

o develop alternative curriculum projects 
 

o act as test beds for innovation and new ways of teaching and learning 
 

o ensure that the Centres are managed effectively in order to ensure 
their future development as well as sustainability 
 

o gather detailed information about users of the Centres so that we can 
effectively monitor and evaluate the outcomes. 

 

4. Membership:  The Management Board will consist of: 
 

o Member of Knowsley Council (Cllr) 
o Children’s Services, Service Director 
o Principal Manager: Technology Systems & Communication 

(Children’s Services) 
o Extended Services Manager (Children’s Services) 
o Education Change Partner (Children’s Services) 
o Learning & Teaching Consultant (Chair CLC Teaching and Learning 

Group) 
o Primary Lead Developmental Headteacher (Children’s Services) 
o Special Lead Developmental Headteacher (Children’s Services) 
o Secondary Lead Developmental Headteacher (Children’s Services) 
o CLC Resource Manager 
o Headteacher, Brookfield High School 
o Headteacher, Knowsley Hey School 
o Headteacher, Higher Side School 
o Chair of Governors,  Brookfield High School 
o Chair of Governors,  Knowsley Hey School 
o Chair of Governors,  Higher Side School 
o Primary School Headteacher, Northern Area 
o Primary School Headteacher, Central Area 
o Primary SchoolHeadteacher, Southern Area 
o Special School Headteacher 
o Project Support Officer (Clerk to the Management Board) 
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Note: The Management Board shall have the power to co-opt additional 
members as appropriate. Co-opted members may attend as many meetings 
as the Board deem necessary but shall not vote. 

 

5. Officers 
 

 The Management Board will appoint a Chair and Vice-Chair. Members of the 
committee shall elect the Chair and Vice-Chair, who will serve until March 
2008. 

   

6. Function of Officers 
 

o The function of the Chair shall be to chair meetings of the CLC 
Strategic Management Board.   

 

o The function of the Vice-Chair shall be to deputise for the Chair.  The 
Vice-Chair shall have no other function. 

 

o The function of the Clerk shall be to arrange meetings and agendas 
and prepare and circulate notes of meetings; with appropriate clerical 
assistance, the CLC Resource Manage is responsible for this role. 

 

o The CLC Management Team is responsible to the CLC Strategic 
Management Board for all aspects of managing the CLCs.  A termly 
report against the strategic development plan will be given to the CLC 
Strategic Management Board. 

 

7. Schedule of Meetings 
 

o There will be a programme of meetings agreed at the beginning of 
each year, which will provide for one regular business meeting every 
half term.   
 

o Additional meetings may also be called by the Chair when a matter 
has to be considered urgently. 
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o Notices, agenda and minutes of previous meetings will be sent to 
members of the CLC Strategic Management Board by the Clerk, in 
advance of each scheduled meeting. 

 

8. Quorum 
 

A quorum shall be one third of the CLC Strategic Management Board, 
including a representative from the Children’s Services, secondary 
schools and primary schools.  

 

9. Financial Arrangements 
 

The Strategic Management Board will have overall responsibility for 
the financial arrangements of the CLC.  

 

10. Amendments 
 

o any member of the CLC Strategic Management Board may seek an 
amendment to the terms of this document by notifying the Chair 
accordingly; and 

 

o the nature and purpose of the amendment will be discussed by the 
CLC Strategic Management Board. 
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